CHAPTER 6

Review Questions

1. Identify the components of a sustainable competitive advantage.
1. Real intellectual property
2. Distribution network
3. Product quality
4. Branding of the product
5. Customer service

2. Outline steps of the strategy-making process.
1. Determining the strategic position
2. Objective prioritizing
3. Developing strategic plan
4. Manage and execute the plan
5. Review the procedure and revise it

3. What is a corporate-level strategy? Describe the major approaches to corporate-level design.
Corporate-level strategy is the action taken to bring competitive advantage via management and selection of business combinations competing in different industries. Major corporate level strategies include expansion strategy, combination strategy, retrenchment strategy, and stability strategy.

4. What are the elements of the BCG matrix?
1. Stars (upper left)
2. Question marks (upper right)
3. Cash cows (lower left)
4. Dogs (lower right)

5. Identify three grand strategies, and give examples of each.
1. Stability strategy- All business needs to be stabilized itself with available resources for it to run its activities
2. Expansion strategy- it's essential for a business to grow and open more branches in other places
3. Combination strategy- This will enable the organization to have various products for customers
6. What is an industry-level strategy? What tools can companies use to develop successful industry-level strategies?
Industry-level strategy is an outline detailed to incorporate policies, actions, and goals of the company focusing on how to deliver to customers by maintaining competitive advantage. 
Conclusion: there are tools that the company can use to be successful, including Visioning, SWOT analysis, and Porter's five forces.  

7. What are Porter's five industry forces, and how do they affect a company's strategy?
Porter's five forces include supplier power, competitive rivalry, buyer power, the threat of substitution, and new entry. It affects the company strategy since when the rivalry competitive is high, the supplier power reduces since the buyer power has also reduced, resulting in many companies having the same product.
8. What is a firm-level strategy?
Its coordinates and integrated commitment set and actions the company uses to gain advantage competitive by utilizing core competencies in a particular market product.

9. What are the essential elements of direct competition?
Interaction of competitors, customers, people, money, and resources are the essential elements of direct competition.



